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STAKEHOLDER ADVISORY 

 

SUBJECT: Release of Mitigation, Response and Recovery Federal Interagency Operational 

Plans 

 

Today, the Federal Government and its partners released the Mitigation, Response and Recovery 

Federal Interagency Operational Plans (FIOPs), as directed in Presidential Policy Directive 8: 

National Preparedness. 

 

The Federal Interagency Operational Plans are the Federal government’s concept of operations 

documents. They build upon the guidance in the National Planning Frameworks and go into 

more depth on how Federal agencies work together and, in some cases, how they support or 

complement activities that take place in the private sector and at other levels of government in 

the public sector. 

   

The FIOPs are Federal plans and they are intended to be used by the Federal government. 

Federal departments, agencies, coordinating structures, and interagency partnerships should use 

the FIOPs as a guide for operational planning. Federal departments and agencies will develop 

and maintain department-level operational plans, as necessary, to deliver core capabilities to 

fulfill responsibilities under the National Planning Frameworks and the FIOPs.   

 

These Federal plans are also designed to provide local, state, tribal, territorial and insular area 

planners an understanding of how the Federal Government will function, so that they may 

develop or modify plans to bolster an integrated and whole community effort to make the 

collective action stronger and more effective. While engaging the whole community––which 

includes individuals, families, communities, the private and nonprofit sectors, faith based 

organizations and local, state, tribal, territorial and insular area governments–– is critical to 

successful integration, the FIOPs are directed towards Federal department and agency 

operations.  As such, these plans do not address roles and responsibilities outside of the Federal 

Government.  

 

While the structure of each FIOP varies, they all have some things in common. Each FIOP 

contains a base plan, which describes the policies and concept of operations for how the Federal 

Government will support local, state, tribal, territorial and insular area government efforts. It also 

summarizes Federal responsibilities, planning assumptions and operations.  

 

Additionally, each FIOP: 

o Explains the purpose of the document, including the scope of mission area  and 

planning assumptions and critical considerations used to develop the FIOP; 

o Provides a detailed concept of operations for Federal entities to integrate and 

synchronize national-level Federal capabilities to support the plans at all levels of 

government; 

o Defines the mission area’s core capabilities, along with examples of critical tasks and 

responsibilities to include resource, personnel and sourcing requirements; 

o Summarizes the organizational structures and operational roles and responsibilities;  
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o Describes how integration of the mission areas helps the Federal Government 

synchronize operations; 

o Provides information that state, local, tribal and territorial governments can use to 

revise their operational plans; and 

o Uses concepts from existing preparedness efforts, such as the National Incident 

Management System. 

 

You can download the Mitigation, Recovery and Response FIOPs at http://www.fema.gov/fiops. 

 

As we continue to implement the National Preparedness System, we encourage you to check our 

online collaboration forum at http://fema.ideascale.com and our website at 

http://www.fema.gov/nationalpreparedness for additional opportunities to learn more about 

national preparedness efforts. 

 

Thank you for your continued support. Together, we can make the Nation more resilient and 

secure.  
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